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Information technology (IT) is an essential tool for businesses of all sizes. It
can help businesses improve efficiency, productivity, and customer service.
However, many managers do not have a strong understanding of IT, which
can make it difficult for them to make informed decisions about IT
investments and projects.

This book is designed to provide managers with the knowledge and skills
they need to make informed decisions about IT. It covers a wide range of
topics, including:

* The basics of IT * IT investment decision making * IT project management
* Using IT to improve operational efficiency * Using IT to improve customer
service

This book is essential reading for any manager who wants to understand
the role of IT in business. It is also a valuable resource for IT professionals
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who want to communicate with managers more effectively.

Chapter 1: The Basics of IT

This chapter provides a brief overview of the basics of IT. It covers topics
such as:

* What is IT? * The different types of IT systems * The benefits of using IT

This chapter is essential for managers who are new to IT. It provides them
with the foundation they need to understand the rest of the book.

Chapter 2: IT Investment Decision Making

This chapter helps managers make informed decisions about IT
investments. It covers topics such as:

* How to evaluate the costs and benefits of IT investments * How to
prioritize IT projects * How to manage IT risks

This chapter is essential for managers who are responsible for making IT
investment decisions. It provides them with the tools they need to make
sound decisions that will benefit their businesses.

Chapter 3: IT Project Management

This chapter helps managers manage IT projects effectively. It covers
topics such as:

* How to plan an IT project * How to manage an IT project * How to close
an IT project



This chapter is essential for managers who are responsible for managing IT
projects. It provides them with the knowledge and skills they need to
ensure that their projects are successful.

Chapter 4: Using IT to Improve Operational Efficiency

This chapter shows managers how to use IT to improve operational
efficiency. It covers topics such as:

* How to use IT to automate tasks * How to use IT to improve
communication and collaboration * How to use IT to improve customer
service

This chapter is essential for managers who want to improve the efficiency
of their businesses. It provides them with the tools they need to use IT to
streamline their operations and improve their bottom line.

Chapter 5: Using IT to Improve Customer Service

This chapter shows managers how to use IT to improve customer service.
It covers topics such as:

* How to use IT to create a customer-centric culture * How to use IT to
personalize the customer experience * How to use IT to resolve customer
issues quickly and efficiently

This chapter is essential for managers who want to improve the customer
service of their businesses. It provides them with the tools they need to use
IT to create a loyal customer base.



Information technology is an essential tool for businesses of all sizes. It can
help businesses improve efficiency, productivity, and customer service.
However, many managers do not have a strong understanding of IT, which
can make it difficult for them to make informed decisions about IT
investments and projects.

This book is designed to provide managers with the knowledge and skills
they need to make informed decisions about IT. It covers a wide range of
topics, including the basics of IT, IT investment decision making, IT project
management, using IT to improve operational efficiency, and using IT to
improve customer service.

This book is essential reading for any manager who wants to understand
the role of IT in business. It is also a valuable resource for IT professionals
who want to communicate with managers more effectively.
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